
Vendor 1 Vendor 2 Vendor 3 Vendor 4 Vendor 5
Functionality 431.7 422.63 414.68 404.81 403.9
Cost
Func. Ranking [1-5] 1 2 3 4 5
Cost Ranking [1-5] 4 1 2 3 5
Total Ranked Score 5 3 5 7 10
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Ranking determined by ranking vendors from 
1 to 5 with 1 being the best. 

Total Ranked Score was determined by 
adding the Functionality and Cost rankings.

Vendor 1 ranked highest in functionality. 
However, Primavera was eliminated because 
additional functionality did not warrant the 
additional cost.

Vendor 2 was considered the vendor of 
choice because they ranked second highest in 
functionality and lowest in price.  

Vendor 3 is being considered for the back-up 
vendor because of the close ranking in 
functionality and price to Artemis.

Vendor 4 ranked lower on functionality and 
higher on cost than Vendor 2 and Vendor 3 
They were eliminated.

Vendor 5 ranked lowest on functionality and 
highest on price. They were eliminated.
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